
Top Manager Structure 2011

Chief  Executive

DCE & Regeneration

Children’s Services

Health & Community Services

Environment & Leisure

Finance & Resources

Communities Law & Governance

Housing Services

HR & OD Strategy & Communicationss

Property Planning

Major Projects x2 Economic Development

Education Social Care

Social Care Commissioning / Performance

Public Realm Sustainability & Waste

Libraries and Leisure Community Safety

Finance - Accounting ICT

Procurement and Projects Facilities Management

Special Finance - Transaction Services Revenue and Benefits

Legal Services Communities & Governance

Strategy & Support

Home Ownership & TMI Area Management

Maintenance & Compliance Customer Experience

Community Housing Major Works

APPENDIX A



Top Manager Structure 2012

Chief Executive (Head of Paid Service)

Strategic Director (People)

Strategic Director (Environ &Leisure) 

Strategic Director (Corporate Services)

HR & OD Corporate Strategy

Education Social Care Children’s

Public Realm Libraries & Leisure

Finance (Accounting) Resources (procurement, facilities)

Revs & Bens and Exchequer Services

Adult’s Services
Policy, Commissioning 

& Performance (People )

Legal Services

Regeneration

Community Safety

Planning

Public Health*

Strategic Director (Housing & Community Services)

Home Ownership & TMI Area Management

Maintenance & Compliance Customer Experience

Community Housing Major Works

Information Technology

Sustainability & Waste

Community Engagement

*


